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At GE, we believe in the value of your unique identity, 
background, and experiences. We know that by 

embracing diverse teams and perspectives we are 
better equipped to innovate, to solve big problems, and 

to deliver for our customers. 





CEO
I&D Leader

ERG Executive Sponsors & Leaders
Steering Committee & Focal-Points

External Partners Employee Resource Groups

Associations:
• AIDP
• Fermeccanica
• ValoreD
• Stem4ValoreD
• StembyWomen

Non-Governmental 
Organisations

(e.g. Parks – Liberi e Uguali)

Directly impacting 
business priorities
• Women’s Network
• Pride Alliance
• Disability Advocacy Network
• Green Team Network

Indirectly impacting 
business priorities
• Volunteers
• HealthAhead

Our I&D Council Ecosystem



Our I&D Operating Rhythm



Employee Resource Group 
Maturation Model





Avio Aero DEI Council Workshop

2023 DEI Council action plans

Coordinated 
Council

3

How can we avoid 
ERG event clashes by 

creating a 
coordinated calendar 

of events for 2023 
AND how can we 

create a streamlined, 
standardised process 

for internal 
communications to 

maximise outreach & 
effectiveness?

DAN Focus

2

How can we 
expand the 

“dalla scuola
all’autonomia” 
project to all 

Avio Aero sites 
AND improve 

digital 
accessibility?

Female Talent 
Focus & STEM

1

How can we attract, 
develop & retain female 

talent to reduce the 
female PB+ attrition 

rate AND how to 
achieve the next steps 
as part of the Gender 
Equality European & 

International Standard 
certification?





What Where When

Link to 
which 

priority # 
above

Cross Mentoring  – STEM  BY 
WMN  

External Feb-Mar’23 Attrition
Awareness 

& Dev. 

EQ Seminars Virtual March 14-
17

Awareness

AvioAero Stem Day  - to 
University students

All 
Italian 
Sites 

Throughout 
2023

Attractiven
ess

WMN – Touch point (role 
model, hot jobs promotion, 
local event promotions) 

Virtual Monthly Attrition / 
Awareness 

& Dev. 

Other Opportunities STEM : 
• SWE –International 

community
• Hacker Sponsorship 
• STEM Education at Junior 

High School 

Virtual
• Open 
• May’23 
• Through

out 2023

Attrition / 
Attractiven

ess 

Objectives Plan 2023 | WN

1. Awareness & Development

2. Attrition

3. Attractiveness 

PRIORITIES

EVENTS

11 Feb
International Day of Women and 
Girls in Science

08 March International Women Day

25 Nov
International day against women's 
violence

IMPORTANT WORLDWIDE CALENDAR DATES



Drive change in the ecosystem Remove Barriers Support in Leadership

❖ Gender equality certification 
• Actions plan launched starting from 

GEEIS score achieved in 2022

❖ GE WMN – Europe HUB started
• March 8th – first joint event 

❖ Monthly touch point in place 
• Hot jobs presentation 
• Role models internal/external
• Promotion local Events

❖ STEM BY WMN – Initiative 
• SWE –International community
• Hacker Sponsorship 
• STEM Education at Junior High School
• AvioAero STEM DAY – June 06 (Rivalta)

❖ Mentorship Program
• Cross Mentorship program –external
• WN Internal Mentorship –started in 

2022

• Emotional Quotient Seminar –
March’23 – 30 participants

2023 Wrap Up | Women's Network



• A tool to measure the organization impact on 4 areas:
Governance; Attractiveness; Development; Retainment

• Based on ESG international standards

• Benchmarking opportunity

Inclusion Impact Index*

*ideato e realizzato dall’Associazione ValoreD



1. Clearly identify and understand organization’s gender patterns

2. Assess the impact of organizational performance and its management on gender equality

3. Get an independent evaluation of our current status

4. Deign an effective roadmap to accelerate progress

5. Be prepared to meet the criteria of the gender equality national certification system

Why a gender certification @Avio Aero?



GEEIS -Gender Equality European & International Standard is an international standard enabling the
development of a common culture in gender equality and diversity in the workplace

GEEIS's goal is to enhance the commitment of organizations, evaluating adherence to each requirement of the
Standard in reference to five different levels:

1) Making a formal commitment
2) The implementation of concrete actions on the issues of gender equality and diversity
3) Evaluation of the effectiveness of the actions implemented
4) Commitment to continuous improvement through the development of good practices
5) Measuring the impact of good practices on their beneficiaries

ACHIEVEMENT LEVEL 2 – MARCH 2022

GEEIS Standard



GEEIS – Criteria & Scores
All  ITALIAN AVIO AERO SITES included in the assessment.

It considers a set of topics related to gender equality and diversity and their integration into the professional context. It is based on 9 criteria for 
gender equality and 6 criteria for diversity.

Each criterion involves 5 levels of performance that correspond to the progress achieved in specific areas:

• Level 1: certifies the existence of a formal commitment
• Level 2: certifies the implementation of concrete actions
• Level 3: certifies that the implemented initiatives are subject to evaluation
• Level 4: certifies the measurement of the impact of the initiatives
• Level 5: certifies the implementation of the actions in a sustainable way

If the first Audit is passed (at least all Level 1 initiatives are completed), then the progress achieved by the organization will be validated and the
GEEIS certificate will be issued according to the level obtained. This certification is valid for 4 years.

The Compliance with the GEEIS standard is then verified within 24 months by means of a follow-up audit.



The opportunities to reach Level 3 relate to the creation of KPIs for an objective assessment of the effectiveness of the 
plans to ensure continuous improvement and sustainability the communication of the standard to the entire population

CONCLUSION 
Score for AVIO SRL: Remark : Criteria #2 applicable only to “SUSSIDIARIA “ 

EQUALITY RESULT: 17 points, which corresponds to the level 2 (MINIMUM 4 
AT LEVEL 2) 

DIVERSITY RESULT: 16 points, which corresponds to the level 2 (MINIMUM 4 
AT LEVEL 2)

Level 2: there is a strong commitment of the company to issues of gender equality and diversity. The company has a robust 
action plan and related implementation evidence.

Strengths : 
• Strong commitment of the management, CDA included 
• Important budget to I&D 

Key opportunities for improvement 
• Widespread GEEIS STANDARD to all BU in the world 
• Define KPI so as to measure improvements in the period 
• Adjust goals according to KPI 

AUDIT FEB’22 -
OUTCOME 



And now…

… the dream is to come true…

OBJECTIVE→Certification by year 
end!!!

• Audit – November 15th



GRAZIE 
PER L’ATTENZIONE
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